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T
he charity FareShare believes that 
no good food should go to waste. 
The organisation redistributes fresh 
in date and good to eat surplus 
from the food industry and last year 
redistributed enough food for 46.5 

million meals and reached 1,960 towns 
and cities, from Aberdeen to Brighton.

GDPR compliance

Like any large organisation, FareShare 
has to manage a wide range of data 
relating to its customers, partners, donors, 
volunteers and other stakeholders. With the 
introduction of the General Data Protection 
Regulation (GDPR) - which requires 
controllers of personal data to implement 
data protection measures – FareShare had 
to ensure it was GDPR compliant. (Non-
compliance can incur a fine of up to 4% of 
an organisations’ annual global turnover, or 
€20 million, whichever is the greater).

Philippa Ward, Head of Organisational 
Development at FareShare, takes up the 
story: “In order to ensure we are GDPR 
compliant as we grow, we started looking 
for external consultants who could advise 
us. We shortlisted three, who each put 
together proposals for our consideration, 
and we decided on Hart Square, who 
offered the bespoke services we needed. 
We also liked the fact that they could not 
only scope out our requirements, but also 
work with us to deliver the right outcomes 
within a very tight timeframe.”

Action plan

Hart Square’s proposal involved providing 
a GDPR action plan, recommendations 
and implementation support services to 
enable FareShare to meet its obligations 
under the legislation while expanding and 
building new systems. “We had already 
carried out an internal audit of our systems 
and processes but it wasn’t comprehensive 
and we had not developed a plan of how 
to implement all the changes required,” 
said Philippa Ward. “Hart Square proposed 
to carry out a review of the work already 
done and run additional clarification 
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workshops to develop recommendations 
and create an action plan for 
implementation.”

FareShare’s actions for GDPR to ensure 
compliance and ease of management 
included:

n Policies, training and awareness relating 
to the way staff all teams store and 
manage data

n A review of all data sources, FareShare 
websites and all communications systems

n Updated privacy governance policies, 
such as FareShare’s privacy and internal 
data protection policies, privacy notices 
and other notices and statements required 
by GDPR

Paper-based systems

The organisation had a variety of legacy 
systems, including over 14 different 
applications and many paper-based 
processes, not always fit for purpose or 
being used in a standardised way. “So it 

Key services
n Requirements gathering and   

  for GDPR compliance

n Workshops and meetings to   

 determine issues and risks

n Ensuring compliance of a 

 wide range of business processes

n Project Management

 “Hart Square 
has enabled 
us to build for 
the future, with 
a clear action 
plan going 
forward” 

Philippa 
Ward, Head of 
Organisational 
Development, 
FareShare
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Key benefits
n Expert guidance on GDPR compliance

n Expertise garnered from previous GDPR projects

n Management of implementation processes

n Solutions met business objectives and aggressive  

 timescales

n Organisation has reduced the risk of GDPR 

 non-compliance

was really important to have a clear plan 
of action to not only protect us from data 
issues, but also allow for growth within the 
organisation,” added Philippa Ward

Hart Square started scoping in June 2019 
and then had a three-month window to 
complete the implementation project. 
“They conducted workshops and meetings 
with around 20 people in operations, 
finance, food distribution, IT, fundraising 
and marketing. They then came back with 
a plan of action and a roadmap,” said 
Philippa Ward. “They initially presented 
recommendations to our directors, then to 
the operational side. Once their proposal 
was accepted, we then moved onto the 
action stage of the project.”

Process mapping

Hart Square helped with the 
implementation of different workstreams, 
helping FareShare to sort out policies, data 
flow and process mapping, and co-ran 
the project group with the organisation’s 
internal project manager. “Hart Square’s 
consultant ran weekly project meetings 
and really became a member of the 
project team, working in our offices and 
liaising with people internally,” added 
Philippa Ward. “She did everything we 
expected on what was essentially a 
change management project.”

Key challenges of the project included 
working across six different FareShare 
locations, and understanding the culture 
of the different teams involved. “Coaching 
people to understand their own data flows 
was part of the challenge,” added Philippa 
Ward, “but Hart Square got on top of how 
we use data and how it is disseminated 
throughout the organisation.”

Building for the future

The project was successfully completed 
within the agreed timeframe. Philippa Ward 
added: “Hart Square has enabled us to 
build for the future, with a clear action plan 
going forward around our structure and 
processes. In terms of compliance, we are 
future-proofed in a way we weren’t before. 
The reaction internally has been very 
positive about the support we’ve received 
from Hart Square.”

She concluded: “Hart Square is very 
professional, easy to work with and very 
transparent. The whole team here felt that 
they really cared about the quality of what 
they were producing and that they were 
personally committed, which made a huge 
difference to the success of the project.” 

Philippa 
Ward, Head of 
Organisational 
Development, 
FareShare

“Hart Square 
is very 
professional, 
easy to work 
with”


