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12 STEPS TO BUILDING
A SUCCESSFUL

BUSINESS CASE 

 

Successful projects need to
deliver to everyone impacted
by them.

Identify key
stakeholders

For guidance on developing your business

case or for support on embarking on a

digital transformation programme 

Contact us at info@hartsquare.co.ukwww.hartsquare.co.uk

Document how this project
directly relates to your
organisational goals.
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Clearly outline the
project purpose

 A strong business case underpins all change projects. 

Follow these 12 steps to ensure you get your business case right the first

time and position your project on the pathway to success. 

This will increase your chance of
management buy-in. 

Closely align
project objectives

to your overall
organisational

strategy

To ensure you have a solid
foundation, make sure all

assumptions are challenged and
made explicit.

List assumptions

You need to demonstrate
you’ve done the work to assess
your options.

Provide all feasible
options to approach
the project

Change projects require effort from
multiple parties and are most
demanding on internal teams.

Identify all the
resources required

What outcomes are required for
the project to be deemed a
success, everyone needs to be
aligned on how it’s measured. 

Identify and propose
success criteria

Identify each risk, its likelihood,
the impact it has, and action you

can take to mitigate it.

Assess the risk and
contingency plans

Including internal and external, staff
time and effort as well as spend with
third parties.

Identify all costs

Establish a realistic timetable
and project plan, and make sure
you have a contingency in your
plan to allow you to learn and

adapt as you go.

Realistic timelines

Be clear about project ownership,
roles and responsibilities, strong
governance is a really positive asset
for any change project.

Be clear on 
project governance

Describe viable options, discuss
relative merits, then make a clear

recommendation to show your
confidence in the case you've made.

 Recommendations


